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Cik bankas bija TOP 10 darba deveju
saraksta 2007. un 2014. gada?

2007 2014

1. Hansabanka 1. Latvenergo

2. Latvijas Mobilais Telefons 2. Latvijas Mobilais telefons
3. Air Baltic Corporation 3. Lattelecom

4. Lattelecom 4. Swedbank

5. Aizkraukles banka 5. Latvijas valsts mezi

6. Latvijas Banka 6. Statoil Fuel & Retail Latvia
/. Latvenergo /. Draugiem

8. Aldaris 8. Air Baltic Corporation

9. GE Money (Banka) 9. Latvijas dzelzcels

10. SEB Latvijas Unibanka 10. SEB banka

(WorkingDay Latvija top) (CV Online)



Best Jobs in
America

IT Project Manager

IT (174000

598,700 | $140,000
© $74,200 | $138,000 -

Anesthesiologist

Heakhcare (23,000)

Sales Director
Sales and Marketing (97,0004
$140,000 | $239,000 -

Business Analyst, IT Attorney/Lawyer
17 (125,000} . Legal (541,0001

Physidan/General
. Practice
$82,600$119,000 . $115,000]5262,000

Heakthcare {90,000}

i

Telecommunications
Network Engineer .

1T {21,000)

$292,000 | $408,000 -

© $150,000 | $228,000 -

© §113,000| $491,000 °
$86,200 | $130,000 -

Systems Engineer

Information Technology (88,0000

$87,100| $130,000

n

Physidan Assistant . College Professor

Healthcace (82,000) Education (278,000)

$90,900 | $124,000 - $70,400|$115,000 -

Certified Public
Accountant
Financial (199.000)

Physical Therapist
Healthcare (18),000)
. $74,300|%98,100

cist
care (198,000}

Human Resources Senior Financial
Analyst
Other (226,000) Fmancial (127,000

$71,800$111,000 - $79,900 | $109,000 -

Securities Trader

Financial (17,000)

" Education/Training
- Consultant

Financial (23,000)

,000|$134,000 -

© $77,800|$157,000 °

Nurse Practitioner
Healthcare (23,000)
$85,200| $113,000

Computer/Network
Consultant
IT(13.000)

$99,700 | $152,000

© Occupational Therapist -

Healthcare (107,000)
$69,700 | $100,000

Mealthcare (14,000)

Emer: Room
n

Healthcare (22,000

$222,000|$338,000 -

$249,000 | $386,000 °
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Job Title
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Median salary | Top pay @ highest job growth
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®  htwegonth
Intelligence Analyst
Govesnmant (51,000)
$82,500|$115,000
a
Nurse Anesthetist - Software Product
© Heakhcare (19000} Manager
- $157,000|$214,000 - 1T {37.000)
s . $106,000|$148,000
e : ® < @
Clinical Psychologist Psychiatrist Veterinarian
Healthcare (57,000} +  Mealthcare (20000) . Othver (68,000
$81,1001$172,000 © 5177,000|$279,000 | $83,900|$157,000
w
- Product Management
S Director

* Sales and Marketing (17,000)
$145,000 | $201,000
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Piederibas BUt dalai no
motivacija uzvaréetajiem

Spét radit, uzvarét, Sasniegumu
spét izdarit vairak motivacija

Varas Spét ietekmét, mainit,
motivacija spét virzit citus



Kad esi TOPa un kad nav patiesas
konkurences, tad, iespejams, var ari
neko nedarit...
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The Evolution Of The LADA 2105



Kads ir Tavs solijums darbiniekiem?
Tavs EVP?
Tava unikala 1pasiba?
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Daniel H. Pink McKinsey
About - what motivates people On - what makes companies a great place
to work

1. Stimulate work

PU FDOSE . Create interesting jobs
. Job rotation schemes so work remains fresh
. Job is demanding and stretching
2. (SR and Ethics
. Staff should be treated fairly and with respect
Autonomy . Good member in society
. Develop sense of pride
3. Training and Development
. Show commitment to growth and development
to staff
. There is certain training framework
M a S.te I,. . Should have skill assessment process
y . Give opportunity for employees to assess training

and development opportunities

4, Opportunities to progress

. Formal internal Recruitment program
. Create sense of career opportunities
, Reward Well
+ gEt | ]ay ISSUE Off the table . Reward above market Rate

Regular Bench-Marking

Objective way of assessing employees
performance

© Swedbank



Swedbank @

Talent Brand criteria (by LinkedIn)

who are our right

v RELEVANT - target right audience audience?

v CONSISTENT - build trust

how we build trust

v"CREDIBLE - deliver promises and what are our

promises?
v INSPIRATIONAL - connect in emotional level

who are our
v"UNIQUE - Set apart from competitors competitors and

how we differ?

© Swedbank



Swedbank‘

Overall
reputation

More and
more and
more

— Leadership
Communications

Swedbank Academy

Business it
TSouorlssnSd self and its
y / development

business side

Comparison
with
Competitors

Training and
Development

Swedbank Academy

CSR and
actionin
society

Work
conditions

Facility and Security Remuneration Communications

Management .
|gT and Benefits + HR

Compensation and
benefits team

© Swedbank



Swedbank ir lieliska vieta, kur stradat un augt plasam cilvéku lokam.

Swedbank nemitigi rupéjas par savu darbinieku profesionalo un personigo
izaugsmi. Stradajot musu uznémuma, iegusi plasas profesionalas attistibas
iespéjas pieredzes bagatu un iedvesmojosu lideru vadiba. Més ticam: ja

darbinieki aug - aug ari ekonomika un sabiedriba.

Esi nakotnes bankas
sastavdala

letekmeé to, kadi bankas pakalpojumi bas
pieejami nakotné,

Piedalies misu bankas spéciga zimola
veiksmes stasta veidoSana

lesaisties banku evolicija —veido n3kotnes
digitalos bankas pakalpojumus un klientu
apkalpoSanu bez robezam

letekme vietéjos un globdlos procesus:

« str3d3 un doma pari robezam, funkcijam
un kompetencem;

+ baudi ncibas brivibu un esi pats pilntb3a
atbildigs parto, ko dari;

= atalgojuma mainigds dalas programma
ieglsti akciondra tiesibas;

+ dod savu pienesumu sabiedrbai misu
socidlajos projektos.

Audz un attisties lidz ar mums

Darbs Swedbank ir ieguldijums tava profesionalaja un personigaja
izaugsme,

Moverté misu lideribas Kultiras prieksrocibas — pie mums Swedbank
ikviens tiek uztverts ka talants

Pilnveido savas kompetences, regulari piedaloties macibas un
attistibas aktivitdtes, risinot sarefgitus uzdevumus, macoties Swedbank
Akadémija un sadarbojoties ar profesionalu kolégu komandu

lzp&ti airraujosus karjeras attistibas virzienus, pilnveidojot savas
eksperta zind5anas, gistot multikulturdlu un dazidas funkcijas
aptverodu pieredzi un atfistot savas personigds Mderibas spéjas

Vairak neka tikai darbadevéjs

Misu kultira ir misu zimola batiska sastavdala.

Més kopigi ripéjamies par to, lai attiecibas ar saviem
klientiem, darbiniekiem un sabiedribu més bdtu cik
iespéjams atvérti, vienkarsi un atbildigi

Mums riip tava un tavas gimenes labkldjiba — més
nodroZindm labumus, kas ir orient&ti uz gimeni,
vesellbu un akiiva dzivesveida atbalstiZanu

MEs cendamies piedavat elastigus risindjumus tavu
profesiondlo un personigo vajadzibu sabalanséganai



| §J] Swedbank Latvia 7 Edgars  Sakums

Available on the Getiton

8 App Store - Google play
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Any company has the
employer brand despite
any value positions,
active branding
activities...

To do something or not?
Choice Is yours!




Un ko Tu ieteiktu darit?

Fokuss uz arejo Fokuss uz iekséejiem
kandidatu talantiem



Premium darba deveji

accenture  ACCENTURE (27)

High pesfanvemer Debvored

c.t:=pg  CTCoSA(11)

e FINANCE 4finance A/S (9)

TELEZ Tele2 Shared Service Center (15)

exse

" S CV-Online personala atlase (31)

personils silese

Statoil Fuel & Retail Business Centre
SIA (2)

/q Te P\ Atea Global Services (23)

WWW.CV.v



http://www.cv.lv/

Paldies par uzmanibul!




